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Academic and Career Planning Problem and Action Statement

What are the visible challenges that point to the need for stronger Academic and
Career Planning?

H.S. graduation rates

Percent of graduates enrolling in

college

College completion rates

Student debt

Skills gap for employers

Others?

What are the underlying challenges that need to be addressed to develop better
Academic and Career Planning?

School culture?

General culture?

Accountability system measures?

Parent perceptions?

Summary Statement of Need for Change. We need stronger academic and career
planning because...(note: address both visible and underlying challenges).

What will we continue to do as we implement our academic and career planning
system?
1.
2.
3.
What action steps will we take to implement our academic and career planning
system?
1.
2.
3.
What will be the benefits for a strong academic and career planning system?
For students
For parents and families
For school staff
For future employers
Others?
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Summary statement of vision (what the future will be) and actions (what will be
done).

Through stronger academic and career planning...

Our students will.....

Our parents and families will...
Our schools will...

Our employers will...

To achieve this outcome, we will...(note: list action steps)

Other Notes and Ideas:



